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NATIONAL INSTITUTE OF AYURVEDA

Deemed to be University (De-novo)
(Ministry of AYUSH, Govt. of India)

IMETT AT G

No. F 10-62/2025-NIA/cC /2 | =10 Dated : 1-4-2025

The Chairman & Members of
Finance Committee of
National Institute of Ayurveda
Deemed to be University

Subject : Minutes of the 13t Meeting of Finance Committee held on 215t March,
2025(Friday).

Sir

Kindly find attached herewith the Minutes of the 13th Meeting of Finance
Committee of NIA Deemed to be University held on 215t March, 2025(Friday) at 2 P.M. in
NIA, Jaipur, duly approved by the Chairman of the Finance Committee, for your kind
information and perusal. Comments, if any, may kindly be sent to the Institute at the
earliest possible.

Thanking You.

Yours faithfully

\ ‘h\"’g
(C S SHARMA)
DEPUTY DIRECTOR (ADMN.) AND FINANCE OFFICE (1/C)

Copy to,
1- Smt. Vijaylaxmi Bharadwayj, Director Ministry of Ayush

2- Shri Abdul Sadiq Khan, Under Secretary, Ayurveda Section, Ministry of Ayush
3- Research Officer, Ayurveda Section, Ministry of Ayush

4- Joint Director (Admn.)

5- Deputy Director (Admn.) & Finance Office (1/C)
6- Administrative Officers

7-Store Officer

8- Accounts Office
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NATIONAL INSTITUTE OF AYURVEDA
DEEMED TO BE UNIVERSITY

Minutes of the 13t Meeting of Finance Committee held on 21-03-2024 at 2:00 PM at
NIA Jaipur (Hybrid mode)

Present

1. Prof. Sanjeev Sharma, Vice-Chancellor Chairman
2. Shri Jaideep Kumar Mishra - Additional Secretary & Financial Adviser Member
3. Shri Satyajit Paul, Deputy Director-General, Ministry of Ayush Member
4. Prof. P. Hemantha Kumar, Pro-Vice Chancellor I/C Member
5. Prof. (Dr.) Mita Kotecha Member
6. Prof. (Dr.) Vishal Verma Member
7. Shri P.C. Choulda Member
8. Prof. (Dr.) Neelu Mehra Member
9. Dr. Sanjay Shukla Member

11. Shri Chandra Shekhar Sharma, Deputy Director (Finance Officer 1/C) Member Secy

Following Member/s could not attend the meeting due to their prior engagement:

1. Dr. Arun Chandan - Regional Director, RCPCRNR-1

Following members joined the meeting through the VC Mode:
1. Sh. Jaideep Kumar Mishra (ASFA)

2. S. Satyajit Paul (DDG)

3. Prof. Neelu Mehra

At the outset Member Secretary, Shri Chandra Shekhar Sharma (Finance Officer 1/C),
welcomed the esteemed Chairman and Members. He then requested Chairperson for his
opening remarks.

Prof. (Dr.) Sanjeev Sharma, Chairman FC welcomed all the esteemed members of the
Finance Committee and extended his gratitude for their participation. In his opening
remarks, he shared key achievements of the National Institute of Ayurveda (NIA), Jaipur:
and informed about NABH Accreditation: NIA Jaipur successfully completed its third
cycle of assessment under the NABH (National Accreditation Board for Hospitals &
Healthcare Providers) accreditation process, reaffirming its commitment to quality
healthcare services, NABL Accreditation: The institute also completed the of assessment
under NABL (National Accreditation Board for Testing and Calibration Laboratories),
ensuring high standards in laboratory testing and diagnostics, NCISM Ranking: NIA
Jaipur recently secured the first rank and Grade 'A' in the assessment conducted by
NCISM (National Commission for Indian System of Medicine) through Quality Council of
India (QCI), a remarkable achievement reflecting excellence in academic and healthcare
standards and Desh Ka Prakriti Parikshan Abhiyan: The institute secured the first
position in the Prakriti Parikshan Abhiyan, an initiative by the Ministry of Ayush,
Government of India, further establishing its leadership in Ayurveda-based health
assessments. It was also informed that recently a parliamentary sub-committee for the
official languages also inspected the institute's working in Hindi. The sub-committee
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highly appreciated the working of NIA in Hindi and gave the Utkrishtata Praman Patra
(Excellence Certificate) to the institute. Prof. Sharma emphasized that these
accomplishments are a testament to the institute’s dedication to academic and healthcare
excellence. He urged the committee members to continue their valuable guidance in
furthering the institute’s mission. Then the Chairman asked the Member Secretary to
present the agenda items.

Shri Chandra Shekhar Sharma, Deputy Director and Finance Officer I/C NIA (Memb. Secy),
then presented the Agenda Items for discussion and consideration:

_;Agel;dﬁ.'i\jtg-m To confirm the Minutes of the 12*1‘ Meetmg' f :Finam:e Commnttee
~ No.FC.13.1 | held on 15-10-2024. . . -

The Member Secretary informed that the approved minutes of the 12th FC meeting held
on October 15, 2024, had been circulated to all esteemed members (NIA Letter No. F.10-
61/2024-NIA/CC dated October 29, 2024), and there were no comments, observations, or
objections received. However, since the current FC has newly been constituted in
accordance with the updated UGC regulations and the MoA approved by the Ministry of
Ayush, many members are participating for the first time. Therefore, the minutes were
read to the assembly, and the approval of all members of the newly formed FC was also
obtained, resulting in the confirmation of the minutes. Hence, the minutes were
confirmed.

Agenda Item
: No FC 13 2

The Finance Officer (Member Secy) presented the Action Taken Report (ATR) on the
recommendations made in the 12th Finance Committee Meeting held on 15-10-2024. The
committee was informed that the institute has taken necessary actions on all the agenda
items recommended by the Finance Committee. The Finance Committee noted the Action
Taken Report and reviewed the progress on various agenda items of the previous
meeting.

WA Gu:deii B o
;“T.erm Caurses o : =

Agenda Item 2

The Finance Committee reviewed the proposal and deliberated on the financial structure,
expenditure categories, and governance measures outlined for these courses. After
detailed discussions the FC made the following recommendations:

1. Such programs should be encouraged and every department separately or in
collaboration should organise such programs. However, the routine teaching, patient
care and research activities must not be affected by such programs.

2. Although the institutional support out of such programs should be kept open ended
however, Initially the 20% of the total amount has to be deposited in the institute's
revenue head. Later-on if some amount remains after meeting all the expenses should
also be deposited in the institute's account. If the expenditure goes above the
remaining amount then the organising department may ask for further release of the
fund within the capping of above mentioned 20% deposited in the institute's account.
The approval for such release will be by the Vice-chancellor.
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3. Video recording of these programs (if required) should also be on actual basis and
maximum should be upto Rs 5000/- day. However, it will depend that for how long the
recording has been done on a particular day and amount should be decided
accordingly keeping the upper cap as Rs. 5000/ day.
4. FC also suggested that institute should develop the revenue expenditure policy and
should get it approved from the competent bodies and the Ministry should also be
informed about that policy.
5. Whenever making the expenditure for such courses the GFRs, NCISM guidelines, NIA
rules, UGC guidelines and other rules operational at that particular time must be
followed and obeyed and the financial accountability should be regulated for such self-
financed courses/programs.

Finance Committee Recommendations tabulated as below

. Admissible
No. Expense Category Proposed FT——— Recommended by FC Remarks
Institutional Support  [|25% of total ||25% of Recommended with following conditions: Only 20% will be
course fees  ||total course||Only 20% will be transferred to the main||transferred to the
fees institute account initially. The institute should||main institute account.
adopt an open-handed policy for utilizing||The institute should
institutional  support funds for overall|ladopt an open-handed

A development. If some amount remains unspent|policy for utilizing

after meeting all the expenses the same has to||institutional support
be deposited in NIA revenue head. If amount]|funds for overall
falls short to meet out the expenses the amount||development.

may demanded from the institute from the 20%

amount deposited and that will be the upper|

capping.

B Honorarium & TA/DA
for Experts

1 ||Honorarium for 12,000 per $2,000 per ||Recommended
External Expert hour hour

2 ||Honorarium for ¥2,000 per 32,000 per ||[Recommended with cap Maximum $12,000 per
Internal Expert hour hour batch per individual.

Honorarium for
internal faculty will
only be disbursed after
covering all essential
expenses.

3 ||Hotel Charges for 33,000 per 23,000 per ||Recommended as per actual expenses and Non-availability report
External Experts (if NIA day day according to Gol rules from NIA Guest House
Guest House is is required. Bills to be
unavailable) submitted.

4 ||Food Expenses for $1,100 per %1,100 per ||Recommended with Cap
External Experts day day

5 ||Travel Expenses for 18,000 (both||X18,000 Recommended with Cap As per Govt. of India
External Experts sides) (both rules.

(Airport transfers, sides)
economy airfare, 2nd
AC train fare, etc.)

6 |[Refreshment Expenses [|3700 per day [|Z700 per ([Recommended with Cap Bills required for
for Trainees, Support  liner batch day per reimbursement.
Staff, and Faculty batch

C ||Honorarium for
Support Staff

1 ||Administrative & 32,000 per %2,000 per ||Recommended with Cap
Clerical Support batch batch

2 |lAccounts Support %1,000 per 21,000 per ||Recommended with Cap

batch batch

3 |[MTS (ifdeployed after |[Z500 per 3500 per  ||Recommended with Cap Maximum %3,000 per
duty hours or on head per day |[head per batch per individual.

|{holidays) day

4 ||IT Support $10 per form ({10 per Recommended with Cap Minimum ¥1,000 per

form batch.

D ||Trainee Expenses ] ” ”

1 ||[Accommodation At Own Cost  [|AtOwn Recommended NIA Guest House rates

Cost \ as per rules.
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s Admissible
No. Expense Category Proposed Atisaans Recommended by FC Remarks
2 ||Food Charges At Own Cost  ||At Own Recommended
Cost
[E ”thher Expenses " ” Recommended
1 Training Material 1,000 per %1,000 per ||Recommended
(Booklets, CDs, PDFs,  |ltrainee trainee
etc.)
2 ||Raw/Fresh Materials  ||325,000 %25,000 Recommended Bills required.
for Practical
Demonstration
3 ||/Audio-Video Recording (|35,000 As per Revised to actual cost on actual basis
actual maximum Rs. 5000/-
expenses per day.
per day
14 ”Contingenr:ies ”{20,000 ”ﬂO,UUG ”chommended ” l

NIA being a pioneer institute of Ayurveda of Government of India is approached by the
students, scholars and academicians from outside the institute for various exposures
training programs. All these programs utilized the human resources and infrastructure of
NIA. There is a strong need to charges some fee for such trainings etc. but NIA till now no
structured policy is existing in NIA for the same. Hence, the agenda related to the framing
the policy and recommending the fees/charges for apprentice and internship was put
before the Finance Committee.

The Finance Committee reviewed the proposal and provided recommendations to ensure
the sustainability and inclusivity of the fee structure while maintaining financial viability.
The Committee recommended increasing the BAMS Internship Training Fee from 340,000
to 350,000 per student to align with rising operational costs and industry standards.

To promote inclusivity, the Committee suggested that a 25% fee relaxation be provided
for students from SC, ST, EWS, and other eligible categories. Additionally, for project-
based training, the Committee approved an additional cost structure, ensuring that all
project-related expenses are entirely borne by the trainees.

These recommendations aim to balance financial sustainability while ensuring quality
training opportunities for students from diverse backgrounds.

Recommended Fee Structure :

I Training Type ” Regular Lab Fee () |
| Exposure (Up to 15 Days) (UG) I 3,000 |
| Exposure (Up to 15 Days) (PG) ” 16,000 [
| Participatory (1 Month) (UG) I %5,000 J
| Participatory (1 Month) (PG) 1 %8,000 =
[ Participatory (3 Months) (UG) I 15,000 |
| Participatory (3 Months) (PG) I 30,000 |
| BAMS Internship (1 Year) I \ 50,000 I




The Finance Committee reviewed the proposal and acknowledged the importance of
research exposure for PG Scholars. It was also recommended that conference registration
fees and related expenses should be covered from NIA's own revenue/Boy's Fund, rather
than from the GIA-General fund. Finally, the FC recommended the increase of the
reimbursement limit from 2000 to 3,000 maximum twice a year (i.e., total 6,000 per
year per scholar).

Agenda Item
No.FC. 13.6

The Finance Committee recommended the revised reimbursement limit for Ph.D.
Scholars, setting it at 33,000 per conference, with a maximum of two conferences per
year, i.e. total 36,000 annually per scholar. This revision aligns with the existing
reimbursement policy for PG Scholars, Additionally, it was recommended that conference
registration fees and related expenses be covered from NIA's own revenue/Boy's Fund
rather than from the GIA-General fund.

| Stipend Rules for

Agenda Ite |
1 | Programs.

The clause 12, sub-clause 12.7 of the NIA PG regulations states that "In-service
Candidates shall have to draw salary from their parent institute only.” Accordingly,
the Committee recommends that all in-service candidates, including those from
Rajasthan, should receive their study leave salary from their respective departments.
They will not receive a stipend from the institute, as is currently the practice for other
states (out of Rajasthan) in-service candidates, this will be applicable prospectively.

St_udents al__:_ _Nat:_mn_gl inst!.t__ ..

The Finance Committee recommended the proposal " Financial Recommendation for
Educational Tour for DAN&P Students at National Institute of Ayurveda, Jaipur" as
proposed by the academic council of NIA. Faculty members accompanying students will
be eligible for TA/DA as per institute/Govt. of India rules, charged under the Boys’ Fund/
own generated revenue.

After detailed discussion, the Finance Committee reviewed and recommended the
proposal for TA, DA, and Capacity Building Fees re-imbursement for contractual faculty in
the Interdisciplinary Studies (IDS) Departments, with effect from the new contract. These
conditions could also be incorporated into the tender document. Recognizing the
importance of faculty development programs in enhancing teaching and research skills,
the Committee recommended the proposed TA/DA structure and capacity-building fees,
with expenses to be charged under the Grant-in-Aid-General budget head. Additionally,
the Committee directed the institute to obtain relevant policy documents from
institutions like AIIA (if existing) to ensure standa{;l.ization and alignment with best
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practices before final implementation. A policy must be framed for this purpose. It was
suggested by the FC that Ministry should also be informed about this subject/policy for
uniform implementation in all other Nis also if required.

J Position TA DA Capacity Building Fees
Assistant Professor | 2 AC/Volvo | Rs. 500 per day or actual | Rs. 5,000 (Maximum)

whichever is less
Associate Professor | 20 AC/Volvo | Rs. 750 per day or actual | Rs. 5,000 (Maximum)
whichever is less
Professor 2 AC/Volvo | Rs. 1000 per day or | Rs.5,000 (Maximum)
actual whichever is less

After detailed discussions, the Committee recommended the proposal of surrender the
previous sanctioned position of Senior Research Fellow (Sanskrit/Indian Philosophy),
Senior Research Fellow (Ayurveda), Research Associate and recommended the
engagement of the following personnel for the Department of Ayurveda
Manuscriptology:

| . Qualft;i}:aﬁoli_s_ Proposed Sal_:-;'rir
's. No New Post (Proposed|Number of| (¥/Month) as per
|77 for Engagement) Positions Ministry of AYUSH
| | Guidelines
| _ — — ———
] Post Graduate (M.A) from recognized
1 fsoan::l::t'}tlndian 1 university with 05 years’ working $50.000
: Philosophy) experience in the field of Sanskrit/Indian !
PRy, Philosophy /ayurveda

- ) |[BAMS. from any recognized University]:
'.2 Consultant - Ayurveda |1 llwith 05 years' experience in the field. i?50,(]{]0

I . B MD/MS(Ayurveda) recognized university
3 ,gomr:l:da ME;I:IEZ:E o5 1 from any recognized University with 05/%75,000
| | i _s__ _p__ _____ years’ experience in the field.
Total| B | [ |
Note:

1. It was suggested by the committee that to get/retain the talent on the position of Domain Expert Ayurveda
Manuscripts (position no 3 in the above table), if required the person may be engaged as Assistant Professor in||
Maulik Siddhant Department and then he can be given the additional responsibility to work in !
Manuscriptology Department so that he can get the teacher code from the regulatory body and experience as
well. '
2. All the above positions will purely be engaged on contractual basis through outsourcing agency and the|
initial engagement will be for 11 months only.

The Finance Committee, after detailed deliberations, recommended engaging two (2)
Electricians and two (2) Plumbers along with one (1) Carpenter, one Mason (1), and two
(2) Helpers, on a contractual basis for 11 months and may be extended as per future
requirements. This engagement will be for the maintenance and minor works in the
institute. The engagement will be made in compliance with the Minimum Wages Act, and
the expenditure will be charged under the Grant-in-Aid-General budget head. All the

above positions will purely be on contractual basis through O\t.s'ourcing agency.



S. Post No. of Posts Qualification Monthly Annual Cost (%) (for
No. i (Approved) Remuneration () 12 months)
b Diploma in Electrician Trade 26,040 x12x2 =

1 ’ Electrician||2 from LT 26,040 6,24,960
Diploma in Plumbing Trade from 26,040 x12x2=

2 friner 12 LT.L 26040 6,24,960

3 |lcarpenter |[1 ?.i?["’ma in Carpenter Trade from ll, ¢ 49 26,040 x 12 = 3,12,480

4 [Mason |1 FISEAGE B e 1C 26,040 26,040 x 12 = 3,12,480
experience in Masonry work.
Minimum 8th Pass with relevant 22,170x12x 2=

3 Helpar 2 2-year experience o 5,32,080

Total Annual Cost (for 12 months)|[324,06,960

After deliberations, the Finance Committee recommended that the Vice-Chancellor may
take the decision at his own level, considering his financial powers and all the aspects of
the project and at the same time ensure the compliance of General Financial Rules (GFR),

2017 and full justification.

The Finance Committee reviewed the proposal and recommended the engagement of
following personnel initially for a period of 11 months, extendable based on institutional
needs. The Chairman emphasized that after engagement, personnel should be optimally
utilized to ensure efficiency and cost-effectiveness in hospital operations.
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Monthly
No. of Posts : : Annual
Post (Approved) Qualification Remug:)ratiuu Cost (%)
Pharmacist 1 B. Pharma/D. Pharma with valid registration 28,620 3,43,440
(Modern)
HSC from a recognized State Board of Education; Certificate
Nursing Staff of ‘A’ Grade Nurse and registered with Nursing Council of
(Modern) = India OR B.Sc. Nursing from a recognized University and 28,620 14,3020
registered with Nursing Council of India
SSC from a recognized State Board of Education with
Radiographer ||1 Vocational Course in X-Ray Technology; Should be able to 26,040 3,12,480
perform Dark Room Work
Driver for 2 (Reduced Middle School or equivalent; Valid Driving License for
Ambulance from 4) Light/Heavy Vehicles SE70 [0.20.800
) 10th Pass and at least 2 Years experience in managing a
Kitchen Servant||3 Hospltal or Commercial Kitchen 22,170 7,98,120
1 H Total Revised Annual Cost: ¥31,05,24Q
Note : All the above positions will purely be on contractual basis through outsourcing agency and the,
initial engagement will be for 11 months only. Y

\—




The Finance Committee reviewed the proposal that project will be launched initially for
2-3 years after establishment, with a detailed financial model, operational strategy, and
revenue generation plan to be formulated before full-scale implementation. Additionally,
the Committee recommended finalizing service rates, budget provisions, and other micro-
level planning aspects to optimize revenue and ensure the project's long-term viability.
After deliberation, the Finance Committee granted in-principle approval for the project
and instructed that micro detailing of the project should be carried out, including a
comprehensive financial model, operational plan, and projected revenue generation
strategy, before final implementation.

The Committee review the proposal and noted that the engagement of proposed
personnel for NIA, Panchkula is essentially required for strengthening IT infrastructure,
digital operations, and institutional branding, particularly with the expansion of the
institute and after deliberation, the Finance Committee recommended the proposal of the
engagement of the following personnel, ensuring compliance with the Minimum Wages
Act and Ministry of AYUSH guidelines.

No. of ) ) Monthly ) An_nua]
S. No. Post Posts Essential Qualification Remuneratio|| Implication
n(3I)
IT Consultant Bachelor Degree in Computer Science/ IT or MCA or a
1{| - Software 1 related field with Proven Work Experience of at least 5 Years IT 50,000 6,00,000
Developer {field.
Domain 1 Degree or Diploma in Mass Communication/ Journalism from a
Expert recognized University with at least 5 Years experience in Public
(Media) Relations, Media  Studies, Journalism.  Ability in
2. Editing/Preparing/Compiling News for Newsletter/Newspapers 50,000 6,00,000
independently. Knowledge of social media Platforms like
Facebook, Twitter, Youtube etc. Proficiency in Hindi and English
and Regional Language.
3| IT Technician 1 Bachellor‘s degree in IT/Computer Science with 2+ years of] 28,620 3,43,440
experience.

Note : All the above positions will purely be on contractual basis through outsourcing agency and the initial
engagement will be for 11 months only.

The Finance Committee recommended the engagement of 11 personnel at NIA Panchkula
on a contractual basis through outsourcing, as previously approved by the Vice-
Chancellor in his capacity as Chairman of the Finance Committee. This engagement is
essential to meet the Minimum Standard Requirements (MSR) of NCISM. The total annual
financial outlay of 369,24,000, which will be charged under the Grant-in-Aid-General
budget head.



Additionally, the Committee emphasized that the salary structure should not exceed that
of NIA Jaipur, ensuring uniformity in compensation across both institutes. This measure
aims to maintain financial discipline while aligning with existing norms and standards

followed at NIA Jaipur:
S. Name of No. of Posts Qualification Ml:)i::t‘lily Annual Financial
No. Post (Approved) Salary (%) Implication (%)
Medical 52,500x12x7 =
1 |lofficer ! i R0 44,10,000
< B.Sc. Nursing + 5 Years Experience / GNM
Assistant : 45,000x12x2 =
2 Muston 2 +8 Yefirs Experience / DANP + 5 Years 45,000 10,80,000
Experience
M.Sc. Yoga with 3 years experience / BAMS
Yoga - j ; 52500x12x1=
3 o 1 / BNY_S / Diploma in Yoga with 5 years 52,500 6,30,000
experience
Medical = 67,000x12x1=
Specialist 1 MD (Medicine) 67,000 8,04,000
[ IL || | Total Annual Financial Outlay: §69.24,[ﬁ|
Note: All the above positions will purely be on contractual basis through outsourcing agency and the
initial engagement will be for 11 months only.
{g$ui£“5§;inijt-ﬁnrm’
No.FC.13.1

The Finance Committee recommended the establishment of an Ayurveda OPD at Rail
Nikunj Dispensary, Jagatpura, Jaipur, in collaboration with North Western Railway
(NWR), Jaipur, as an extension of the existing MoU between NIA and NWR.

Category Annual Cost (X)
Human Resource Cost (Engagement of the
positions will pur'ely be on contr-ac:'tpal basis 312,09,480
through outsourcing agency for initially 11
months.)
Medicine Supply Cost 348,00,000
Total Budget Estimate 360,09,480

The Finance Committee reviewed the proposal for implementing a Residency Scheme at
NIA, Deemed to be University, aligning with practices followed at BHU, AIIMS, JIPMER,
PGIMER, and other modern medical institutes. The financial implication of ¥35.08 crores
per year under GIA-General was noted. The Committee acknowledged the importance of
transitioning from a stipendiary system to a residency model to enhance patient care,
academic training, and institutional growth.

The Finance Committee approved the proposal in-principal and directed that the
proposal must be submitted to the Ministry for further approval. \(-\

The Meeting ended with the Vote of Thanks to the Chair.
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