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VISION DOCUMENT

The Vision Document keeping in view various strategies and goals set out for the
Institute comprises of the educational, training programs, patient care including SCP and
TSP, Research, etc. shall be framed in the following manner for the proposed 5 Years
Strategy from 2018-2019 to 2023-2024.

The main objectives and functions of the Institute is solely imparting educational
activities of Graduate, Post-Graduate and Post-Doctoral Level Courses including a Diploma
Course and Short-Term Training Courses. The Institute is also imparts Short-Term Courses
on basics and fundamentals of Ayurveda for foreign medical and para-medical personnel

interested to know and study about Ayurveda and also to help introduce and develop
Ayurveda in the health care needs of their countries.

For this, the Institute provides sufficient seats in its Graduate, Post-Graduate and
Post-Doctoral Courses to nationals of a number of foreign countries in the South-East Region

including BIMSTEC. The Short-Term Trainings Programs for foreign nationals are open to
any country.

Apart from imparting Ayurveda education through a variety of courses at Graduate
Level(125Seats), Post-Graduate Level (104 Seats), Post-Doctoral Level (28 Seats), Diploma
(30 Seats) annually, the Institute provides patient care activities for which there is a 300
bedded Hospital with all OPD and other investigative facilities with a Central Laboratory.

The main research activity is limited to PG and Ph.D. education though teachers of
the Institute are also involved in Short-Term Research activities. The Institute has also

facilities for undertaking any research project from outside agencies interested in clinical
trials.

In the coming years, the Institute proposes to enhance and enrich its infrastructure
facilities like enhancing Hospital space, new Central Laboratory-cum-Cottage Wards, a new
Hospital with IPD facilities in the heart of the City, enrichin;g the Laboratories, Museums, etc.
Further developing the Drug Standardization and Research Laboratory, Upgrading the
existing Pharmacy manufacturing medicines to meet out the maximum needs of IPD and
OPD, Upgrading the Panchakarma Unit to provide high class Panchakarma Therapies not
only to domestic patients but for foreigners also who are keenly interested to undergo
Panchakarma which is gaining international attention to keep a sound and disease-free life.

Page 1l oi‘ q

Scanned by CamScanner



=

IMETT TS HERTA

( TG HATTA, WA TEHR)
R fHE e, 31maET 4, SI|YT-302002

(Ministry of AYUSH, Govt. of India)

Jorawar Singh Gate, Amer Road, JAIPUR-302002 (Raj.)
Tele-Fax : 0141-2635816, 2635740 @ Website : www.nia.nic.in, E-mail : nia-fj@nic.in

The Institute will also focus on strategies to provide consultation, expertise and

advice to the general public for maintaining sound and disease-free life in order to keep away
from life style disorders and to get rid of various ageing related disorders.

Keeping in view these goals and strategies, the Institute proposes the following 15

Year Strategy and the 5 Year Action Plan and Implementation Document.
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4.

1S YEARS STRATEGY

To attain deemed to be University status
To attain Institute of National Importance status

Academic

To Introduce unique innovative skill based courses in emerging field of Ayurveda
To adopt latest teaching methodology for Ayurved education.

To act as role model for other institutions and colleges in field of Ayurveda

To enhance the intake capacity of existing courses.

To start super specialty courses like DM and M.Ch in Ayurveda

To introduce post graduate courses in new subjects

To enrich student evaluation system

To offer short term certificate courses related to various specialties for Ayurveda
professionals.

To start Short-Term Training Courses for Foreign Medical and Para-Medical
Professionals.

Organizing annual National/International Seminar.
Establishment of Museum of History

To introduce e learning modules in Ayurveda
Development of Smart-classrooms

Capacity development Workshops
To export Ayurvedic intellectuals as per global demands.

Research

> To obtain 50 patents

Fundamental research:

Further Developing and Upgrading the Manuscript Unit.

Translation and publication of various A
languages.

Publication of new peer reviewed high impact journal
Contemporary interpretation of cryptic Ayurvedic principles

yurvedic text books available in local
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e Publication of Monographs and IEC material.
* Creation and publication of Research database of NIA Jaipur .

Clinical Research

o Exploration of bio-dynamics of Panchkarma procedures.

e Development of standard treatment protocols for various diseases in concerned
specialties.

¢ Conducting clinical trials on various Ayurvedic formulation and diseases.
» To provide solution through Ayurveda for emerging health conditions.

Drug research

e New drug development and validation of drugs.
e Development of Botanical and mineral reference materials.

Experimental research

e Construction for an Animal House for Research activities.
e Pharmacological and toxicological evaluation of various herbo minerals formulations.

5. Health Care Services

To contribute significantly in Ayushman Bharat program.

To increase the IPD and OPD Patients services. '

To organize Mobile Camps under SCP-TSP Schemes (40 Camps) in Rajasthan.
Integration of Ayurveda in National Health Programs.

To get NABL accreditation for central laboratory of NIA Hospital.

NIA Extension —Panchakula, Haryana (Institute and 200 bedded hospital of
Ayurveda, Yoga and Naturopathy with OPD & Lab facilities)

To enhance medical facilities by starting New OPD block with add-on OPDs.

To enhance medical facilities by expansion of Seth Surajmal Bombaywala Hospital
(New block)

Conversion of De-Addiction unit into De-Addiction Centre.

Conversion of Diabetes unit into diabetic foot and diabetes care Centre
Conversion of obesity unit into obesity Centre

To establish a new well equipped advanced-state of art, Panch Karma Hospital
To enhance the social outreach activities through various awareness programs.

Infrastructure

Acquiring of new land for proposed expansion activities.
Continuing Development and Upgradation of the Mhnuscript Unit.
Continuing Upgrading and digitalization of Library.

Upgradation of Pharmacy with more machineries and equipments.
Upgradation of Drug Standardization Laboratory.
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e Upgrading Departments, Laboratories and Museums.
« NIA Extension — Jaipur; Pharmacy, Paramedical institute, 50 bedded Hospital Apex

Circle Jaipur,
e To open second campuses in other states

e To open offshore campuses

. Governance
e To increase satisfaction index of employees of institute in all aspects through good

governance
e Implantation of e-governance in all aspects
e Creation of new posts in various categories
e To keep the faculties and staff updated through periodic training

/'

Director
Prof. Sanjeev Sharma
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